
Action Research, 
VET and UDL
The Nexus for Success in VET Teaching 





Identifying what UDL Consideration is 
needed (Plus 1) and Measuring Impact

Action Research



Action Research, VET and UDL 

What – What Action Research (AR) is

Why – Why VET and UDL are perfect for AR

How - How to start AR and example of UDL aligned AR at CIT



Chat Box Quiz

As a percentage of 
enrolment, who has more 
students with identified 
disability? 

Universities or VET?



10.6% 
(ADCET, 
2022)

Increasing 
trend 

UNIVERSITY
3.9% 
(NCVER, 
2023)

Decreasing 
trend

VET



Action Research – Hands on Research 

Research that involves actively engaging in problem-solving 
activities and reflecting on the process.

✓ Best if done collaboratively

✓ Not research that you do on top of your work but 
becomes part of practice



Action Research and VET

Opportune time in VET

• VET = Hands on learning

• Increased inclusion of UDL in policies

• Revised Standards – 01 July 2025
o Increased focus on diversity & inclusion, 

engagement and wellbeing 

Hands on 
Learning (AR)

Revised 
Standards 2025

Inclusive 
Education (UDL)



Universal Design for Learning 

Provides a scaffold for Action 
Research – 36 Considerations 
to test and evaluate

o Each consideration backed by 
evidence 



Revised Standards 2025

Engaging Training

• Standard 1.1: Training is engaging, well-structured and enables VET students 
to attain skills and knowledge consistent with the training product

Diversity & Inclusion 

• Standard 2.5: The learning environment promotes and supports the 
diversity of VET students.

Wellbeing Standard 

• The wellbeing needs of the VET student cohort are identified and strategies 
are put in place to support these needs.

https://www.asqa.gov.au/sites/default/files/2024-12/DRAFT%20-%20Practice%20Guide%20-%20Training.pdf
https://www.asqa.gov.au/sites/default/files/2025-04/DRAFT%20-%20Practice%20Guide%20-%20Diversity%20and%20inclusion.pdf
https://www.asqa.gov.au/sites/default/files/2025-04/DRAFT%20-%20Practice%20Guide%20-%20Wellbeing.pdf


The “How”
1. Stop thinking Action Research is for academics – You do it everyday!

2. Undertake the FREE ADCET UDL in Tertiary Education eLearning Program

3. Brainstorm with a peer challenges/ barriers learners encounter in a task or 
topic or even educator's challenge 

4. Come up with a Research Question

5. Decide on how you will measure effect

6. Implement intervention 

7. Keep a journal and reflect with peers and learners

8. Measure impact i.e. increased use for assessment 

9. Share findings with Peers 

https://disabilityawareness.com.au/courses/universal-design-for-learning-in-tertiary-education/


Example at CIT – Student use of MS 365 Stream Platform in 
Cert IV in Fitness

Barrier
Observation of 
Practicals on 

site

Research 
Question

How does 
providing choice 

and enabling 
alternative means 
for demonstrating 

competency 
impact student 

experience? 
(Considerations 
5.1, 7.1 and 7.2)

Evaluation

• MS Forms 
embedded in 

Tasks
• Subject 
Evaluations

• Record of time 
to assess

Intervention

Allow students to 
either complete 

practical in person 
at CIT or record 
evidence from 

own context and 
share via MS 365 

Stream

Results

1. Increased 
satisfaction

2. Increased task 
authenticity

3. Targeted 
feedback and 

Simplified 
resubmits

4. Reduced 
marking time



Example: Time stamped student Stream video
• Ensure all screen give consent. Easiest to capture verbal 

consent via the video.
• Student instructed to always being in frame (e.g. no POV).
• Otherwise, treat it like a practical observation – follow the 

OBS criteria



Relevant research

• Effective teaching and learning: teacher perspectives on what works 
best for whom

• Full article: Action research as professional learning in and through 
practice

• Faculty perspectives on UDL: Exploring bridges and barriers

https://www.ncver.edu.au/__data/assets/pdf_file/0044/9695177/Effective_teaching_and_learning_teacher_perspectives_on_what_works_best_for_whom_F.pdf
https://www.ncver.edu.au/__data/assets/pdf_file/0044/9695177/Effective_teaching_and_learning_teacher_perspectives_on_what_works_best_for_whom_F.pdf
https://www.tandfonline.com/doi/full/10.1080/19415257.2024.2338445
https://www.tandfonline.com/doi/full/10.1080/19415257.2024.2338445
https://files.eric.ed.gov/fulltext/EJ1329620.pdf
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