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Building expertise, sharing best practices, overcoming challenges 
together 

www.copcoves.eu



Is it working?



Browse the map and click on 

the pins for more info per CoVE

https://dihub.cloud/
https://3-loe.eu/
http://www.allview.eu
https://ecovem.eu/
https://examhub.eu/
https://talentjourney.si/
http://www.platformurbangreening.eu
http://www.povewater.eu
https://www.greenovet.eu/
https://www.thegiveproject.eu/
https://www.bridges.eu/
https://www.deuscci.eu/
https://projectcatalyst.eu/
https://eulep.eu/
https://fea-vee.eu/
https://t-shore.eu/
https://www.agrinext-project.eu/
https://euveca.eu/
https://lcamp.eu/
https://mosaiceuproject.eu/
https://projectseed.eu/
https://tour-x.eu/
https://dairysectorskills.com/
https://secove-project.eu/


Community of Practice Centers of Vocational Excellence

► Since 2019 the CoVE project leaders meet monthly for thematic meetings 
(max 1,5u)

► Bottom up initiative, voluntary & no external support or funding

► For and by the CoVE project leaders, needs based

► Members prepare sessions, based on expertise. Sometimes external 
speakers. 

► Tknika (Spain) & We are Katapult (the Netherlands) facilitate.

► Forum on Vocational Excellence, www.copcoves.eu/forum-2023

COMMUNITY OF PRACTICE 

CENTERS OF VOCATIONAL EXCELLENCE

Goal:

►Project leaders help each other in developing their CoVEs

►Prevent to reinvent the wheel, together we are stronger

►Inspire each other with best practices, experience and lessons learned

►Find solutions together

►Platform to gather feedback

►Include all Erasmus CoVEs who want to join

http://www.copcoves.eu/forum-2023


Lessons learned

- Co-ownership is key

- Work on a needs basis

- Start! (small)

- Focus on problem solving behavior

- Like any good relation: take your time

- It’s not about increasing your slice of 
the pie, but about enlarging the pie 
together

HOW TO FACILITATE THE CONVERSATION BETWEEN STAKEHOLDERS?

Needs 
analysis

Co-create 
solutions

Use 
international 
partners as 

source 

Pilot 
solutions & 

adjust

Share 
working 
solutions

https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf


TYPES OF ACTIVITIES

Vocational 
Excellence

Cooperation &
Partnerships

Business incubators 
& Entrepreneurship 

VET 
internationalization 

strategies

Apprenticeships,
Upskilling and reskilling

Innovation hubs,
& Applied research

Knowledge creation 
and dissemination

International VET 
campus/academies

Business-education partnerships
Pact for Skills

Skills competitions

VET attractiveness
campaigns

Governance
& funding

Attracting foreign 
investment to region

National and 
regional Skills 

governance systems 

Co-creating skills 
ecosystems

Sustainable 
financial models 

Effective use of EU 
and national funds

Bringing together all 
relevant stakeholders

Teaching &
Learning

Professional development 
of teachers and trainers

Quality assurance

Feedback loops and 
graduate tracking

Staff and learner 
mobility and 

Joint qualification

Guidance and 
validation

Innovative curricula

Innovative teaching 
and learning methods

Learner centred 
excellence approach

Lifelong learning continuum
Initial and continuing VET)

Higher level VET and 
flexible pathways



• Transversal Centers of Vocational Excellence:

SOME EXAMPLES…  REGIONAL & INTERNATIONAL ECOSYSTEMS

• Sectoral, with a central platform

• Sectoral, decentralized

https://www.thegiveproject.eu/
https://www.greenovet.eu/
https://3-loe.eu/
https://lcamp.eu/
http://www.allview.eu
https://dihub.cloud/
https://mosaiceuproject.eu/
https://t-shore.eu/
http://www.platformurbangreening.eu


SOME EXAMPLES… STUDENT INVOLVEMENT

• Learner centered approaches • International Water week & Urban Greening week

• Hackathon: Connecting the Drops in Malta • Life Long Learning: biodiversity course

&

https://talentjourney.si/


SOME EXAMPLES… WORKING ON INNOVATION

https://www.airinvet.eu/
https://www.linkedin.com/showcase/barcove/
https://youtu.be/hCREb-09p1Q


► Forum on Vocational Excellence: 25 & 26 September 2023 –
online or in Amsterdam  www.copcoves.eu/forum-2023

► Connect with the Centers of Vocational Excellence!

► Find partners for new Center of Vocational Excellence 
applications via the Match Making map.

► Follow #EUVocationalExcellence #EUVocationalskills 
#copcoves on LinkedIn

► b.grievink@ptvt.nl

JOIN US!

http://www.copcoves.eu/forum-2023
https://copcoves.eu/cove-match-making-map/
mailto:b.grievink@ptvt.nl
https://www.linkedin.com/in/boudewijn-grievink-2a7a197/
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