
TAFE Talks

Sandra Milligan

August 2022

Second line

1



Policy is an element of a broader policy shift…
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What is a general capability in the Aust?

 is a transferrable, learnable, teachable, assessable ability 

 that is developed to a greater or lesser degree by learners 

 In learning experiences inside and outside formal education 

 comprised of a complex combination of meta-cognitive skills, personal 

dispositions, social skills, and understandings about learning for purpose

 which operate together  

 to  optimise the capacity of a learner to thrive in their chosen fields of 

endeavour, and in family and community life, in a complex and changing 

world



ASQA Foundation skills for the VET sector
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This Standard relates to Section B:4.2 and Section 

C of the ASQA accredited course document 

template. The term ‘foundation skills’ is used to 

describe the five core skills of the ACSF plus 

‘employability Skills’ or the Core Skills for Work 

Framework., Information on ‘foundation skills’ is 

required to be included in courses accredited by 

ASQA. 

• reading skills • writing skills
• oral 

communication

• numeracy 

skills
• learning skills

• problem-

solving skills

• initiative and 

enterprise skills

• teamwork 

skills

• planning and 

organising skills

• self-

management 

skills

• technology 

skills



Tertiary 

Education 

Framework
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• Define ‘success’ of learners 

broadly, encompassing the 

whole person, and what they 

need to thrive 

• Aim to provide the tools to 

develop deep competence (in 

the disciplines & other 

learning domains )

• Allow passion or interest to 

drive learning, enhance  

learner agency, and 

encourage contributions of 

value to  community

Commonalities in ‘new’ 
ambitions for learning

It’s not only what you know…

It’s how you know it
And who you know it with
And  what you can do with it



Growth is  all about qualitative shifts/leaps
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Novices

Aware

Beginners:

Respond

Accommodate

Follow rules

Seeks advice

Competent

Embedded values

Repertoire of 

techniques and 

approaches

Has language

Expert

Unconscious 

responses

Comfortable in 

diverse range of 

situations 

Guides and 

assists others

Lives with 

ambiguity

Master

Risk taking 

Seeking out new  

experiences 

Challenging 

convention

Increasing competence





Progression
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Competency Levels 
represent the overall 
increase in 
sophistication in 
performances over a 
lifetime

Mapped to a
Task Charactristics
scale
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A compound competency: 

La Trobe valley Enterprise 

Employability Competency 

A different conception : 

e.g. intercultural capability 

includes elements from  



UoM credentialing partners, 2022

The International Big Picture Learning Credential (IPBLC):  Australian first, premised on 

recognition of broad ambitions for learning. Offered in 32 schools in 2022  serving 

principally disadvantaged student. Increasing acceptance by universities for selection. 

Rollout in US being supported by the Lego Foundation

St Paul’s College Brisbane is 

establishing  a warranted 

credential on thinking for 

secondary school students.

The LaTrobe Valley Employability Credential 

promotes  confidence about in  skills in the low 

socio-ecomic regions of the Valley to support 

economic transformation. Benefits employers 

seeking workers, as well as workers seeking jobs.

Schools 

Consortia partnerships 

UNICEF funded for the 

Philippines Dep Ed to 

recognise learning of 

out-of school youth.
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Features of assessment design

Assessment 

design

Aligned to ambitions, based on competency framework with 

established standards, progression based

Learner agency Co-design: of how, when, where, and evidence to be used

Performance 

tasks

Authentic, allowing opportunity to demonstrate full range of 

competence, make mistakes, reflect, re-do

Assessment 

process
Multi-task, multi-rater, aggregated judgement, tech supported

Reporting: Profile, jagged, standards reference, no pass fail 

Warranting: Moderation, comparability assured
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Seized by 

the need 

for broader 

learning 

ambitions

Intent 

crystalised

Align 

curriculum, 

learning 

design and 

pedagogy

Align 

assessment 

design, 

reporting & 

standards

Align 

credentials & 

warranting

It takes time, and leadership: a trajectory of 
organisation change over many many years 



Directions for leadership action

 Establish learning ambitions for General Capabilities

 Establish alignment between learning ambitions 

learning design, assessment design and credential 

design

 Support professional learning for teachers

 Develop capacity in assessment design (performance 

task design, quality assurance, aggregation, 

moderation, validation, warranting)

 Obtain the tools (technological and educational)

 Step it out: take time, over years

 Manage workload management: what drops off?



Thank you



National picture: hopes and uncertainties

 Good idea: basis for success for all

 High utility for learners 

 Likely utility for recruiters and and selectors: 

matching not ranking

 Quality of assessment critical

 Ensuring comparability in standards  is 

important (probably)

 Some national consistency a good idea 

 Worked up frameworks will ensure common 

language

 Common elements in formats will ensure 

interpretability

? Can you really assess general capabilities? 

? How do you do it?

? Are capabilities really transferrable from one 

content domain  to another?

? How do you capture learning from outside 

the school?

? How do you ensure comparability

? What about jurisdictional flexibility? One size 

can’t fit all?

? What form would of national consistency 

take

? Aren’t teacher overloaded already?

? Will this disadvantage disadvantaged 

people?
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