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Micro-credentials - some conversation starters
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My journey with micro-credentials
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And how much I am yet to learn

Find resources here…

https://www.edubrief.com.au/micro-credentials.html
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My experience


A lifelong learner


Secondary education, higher education - teaching, leadership, research and policy


Working in WA, Victoria, nationally and internationally

My lack of experience


Vocational education - I am the person on the room least experienced in TAFE talk…

An anecdote
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2019
Edging beyond my higher education bubble
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2021

Way beyond my higher education bubble


Working with experts from qualifications 
authorities, higher education, VET, 
continuing professional development, 
international and regional organisations


We are all to some extent in our collective 
regional, sectoral bubbles
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Our views about micro-credentials are strongly influenced by and often limited to our 
own experience of life-wide and lifelong learning


- Our own education


- Our working life - including in education


- Our region with its own language, and our region’s language about education


- Sometimes we assume others do not understand our experiences


- Let’s start with the learner, find out who they really are, and what they want to 
achieve

We’re all in a bubble…
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Six suggestions
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For success with micro-credentials
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1. Understand the crucial differences between learning and credentialed learning

Learning

K-12 HE

VET Early career Mid to late career Post career

MICRO: 
 
Certification of learning achievement demonstrated and assessed 


Cheaper, faster, more skill focused 

Sometimes interact with other credentials - pathway into, 
alongside, out


A channel towards something better: Living well (thriving) and or 
Working well (surviving)

Credentialed 
learning

Personal interest learning across the lifespan

Be clear about 
where you want to 
play and why - and 

measure success 
accordingly
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2. Understand the learner and the value they are seeking at this stage

Micro-credentials: A learner value 
framework Journal of Teaching and 

Learning for Graduate 
Employability, 12(1), 48-51.

Depending on the learner’s circumstances: 

Value = Benefits - Costs 
Good value (benefits > costs)

Poor value (benefits < costs)

Maximise benefits most valued by the learner and moderate the “costs”
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From the UNESCO work: A micro-credential

1. is a record of focused learning achievement verifying what the learner knows, understands or 

can do;

2. includes assessment based on clearly defined standards and is awarded by a trusted provider;

3. has stand-alone value and may also contribute to or complement other micro-credentials or 

macro-credentials, including through recognition of prior learning; and 

4. meets the standards required by relevant quality assurance.

Good practice in micro-credentials? Verifiable learning, assessment, outcomes…

3. Agree on the principles that we agree on about micro-credentials
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Micro-credentials at FutureLearn, October 2020

4. Think creatively about how to partner with industry

•Co-design

•Provide the assessment and quality assurance

•Validate, or provide credit towards a qualification
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There are a gazillion short courses on offer - online and in other forms.

Many are on big platforms, and very inexpensive.


Micro-credentials are a data free zone.


Show me what this micro-credential will lead to, then back it up with the evidence that 
learners like me do achieve those goals


Is labour market literacy, especially post Covid, an essential life skill?

5. Provide learners with a path, supported by evidence, not just a micro-credential
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Coursera Professional Certificates as at 29 Sept 2020
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Provide micro-credentials for your own staf, so that when they leave, they 
carry portable and quantifiable evidence of their professional experience.

6. Credential provider - credential thyself!
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In summary
1. With regard to credentials, be clear about where you want to play and why - and measure 

success accordingly


2. Maximise the benefits most valued by the learner and moderate the “costs” (time and $)


3. Agree on what we agree on about MCs: verification, quality learning, assessment, 
outcomes.


4. Think creatively about how to credential in partnership with industry


5. A credential is a means to an end: find out what your learners want and offer them 
pathways to their goals - learning pathways, credit pathways, career pathways. Find out 
where paid work will be more prolific, safe and secure, and educate your learners towards 
those opportunities. Back your credentials with transparent data.


6. Professional development in any industry is ripe for credentialing - think about credentialing 
your own staff. This is especially important amid current churn.
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Micro-credentials - some conversation starters


